The Post-Acquisition Process

Joining Volaris gives you the ability to preserve the legacy of your business and continue serving the
best interests of your customers and employees. Our team will help your business reach the next level
by tailoring the post-acquisition integration process to your company’s specific goals and strategy.
Here is a deeper look into our philosophy, Acquire — Strengthen — Grow.
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Best practice sharing begins
as soon as the acquisition

We will work together to
develop a strategy to share

is finalized the exciting news with
customers
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Employees will be introduced You will continue to run your
to Volaris Group and have an
opportunity to get to know the
Volaris team

business with autonomy
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Employees and managers
will participate in talent
management planning

Strategic assessments of
each area of your business
will be conducted
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We will develop an action plan Volaris will provide access to
with a focus on long-term,
sustainable growth

relevant support systems in
all functional departments
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Volaris will empower you to
continue growing organically

With the financial backing of Volaris,
you will be able to run organic
growth initiatives more comfortably
and confidently. You will have
opportunities to discuss successes
and obstacles that other leaders
within Volaris faced so that your
company can learn from them.
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Volaris will encourage
professional development for
employees and leadership

We empower leaders to retain
and develop their talent how they
see fit for their organization. Volaris
will host functional and leadership
summits with our global community
of companies and provide you
with opportunities to grow within
our organization.
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We will encourage you
to engage in M&A activities

If and when your company
is ready to pursue acquisitions
in your vertical, we will
help by providing resources,
knowledge, and best practices
from our experiences.

If you have any questions about our post-acquisition process,
feel free to reach out to mergers@volarisgroup.com.
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